
 NEWSLETTER TWO 2017
IN THIS EDITION: THE NAACAM SHOW INCORPORATING 

THE DAC NLI

ALSO: STATE OF THE AUTO INDUSTRY REPORT & NEW MEMBERS



NAACAM identifi ed the need for a high profi le, world class automotive supply chain focused event that would 
bring together suppliers from across the country, as well as important stakeholders that are critical to the future 
success of the automotive industry in South Africa.  A key partner in producing the NAACAM SHOW was the 
Durban Automotive Cluster, identifi ed due to the success of the annual DAC National Localisation Indaba held in 
Durban. As such, the inaugural NAACAM Show was held at the Durban ICC on 5, 6, 7 April 2017. The show included 
a conference, two learning tours, and an exhibition with attendees from across South Africa, and beyond.

The show aimed to:
• Show case the capability of the local automotive supply base
• Facilitate supplier localisation opportunities at a Tier 1, 2 and 3 level
• Facilitate technology transfer to local suppliers and foreign direct investment
• Enable outcomes-orientated development dialogue between suppliers and important stakeholders
• Promote and advance the development of Black-owned suppliers

Feedback from diff erent groups represented (OEM, Auto component manufacturer, Dept of Govt, Other 
stakeholder and service provider), by job function (Executive, business development, purchasing, other) and role 
at the event (Delegate/speaker, exhibitor and buyer/supplier) was all highly aligned and positive. 

In summary:
• 6/10 participants were positive
• 3/10 participants were neutral
• 1/10 participants negative

Respondents also gave suggestions as to how the event could better deliver to industry’s needs. This has been 
captured and will be incorporated into the 2019 event planning process. 

THE NAACAM SHOW – 
INCORPORATING THE DAC 
NATIONAL LOCALISATION 
INDABA

Key Facts & Figures

Endorsement 
& Support
Full support and endorsement 
by the Department of Trade 
and Industry, OEM Purchasing 
Council, and Automotive Supply 
Chain Competitiveness Initia-
tive.

Funding support from eThekwi-
ni Municipality, Industrial De-
velopment Council, and Trade 
and Investment KZN, amongst 
others.

Buyer-supplier meetings
122 pre-arranged buyer driven buyer-supplier linkage meetings

Press and partnerships
Over R1m in media coverage

26 support partners endorsed the initiative

Conference
46 speakers incl. Minister 
Davies, fi ve internationally-
based speakers, two SA OEM 
CEOs, 22 MDs

521 conference delegates:

Manufacturers 30 %

OEMs 13%

Support services 31 %

Government/other support 
agencies 26%

Exhibition
186 exhibitors

38 black owned exhibitors 

17 black owned exhibitors 
supported by OEMs

Manufacturers and OEMs 
35%

Support services 53%

Government/other sup-
port agencies 12%
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STATE OF THE AUTOMOTIVE 
INDUSTRY REPORT 2017
Annually, the Durban Automotive Cluster delivers a State of the Automotive Industry address to DAC members 
and other industry stakeholders within Kwa-Zulu Natal. The full report, delivered earlier this year, is available at 
ip.bmanalysts.com/dac to Durban Automotive Cluster members. Following is a brief outline of some of the key 
fi ndings of the report, both at a global level, and at a national level.

Global industry performance
Although the global automotive industry contracted following the 2008 recession, it is clear, when looking at 
available data, that the industry is now back on its feet. In 2016, 89 million units were produced globally, with a 10-
yr CAGR of 3.4%. Notably, the average profi tability for OEMs during this year was 5.6%.

However, although the global industry is performing relatively well, regional performance has been hugely 
variable. Whilst there has been healthy growth in the United States, Asia, and Europe, the same cannot be said for 
Africa, and in particular South America.

Local industry performance
Sales and employment

At a national level, there were very healthy sales recorded in 2015, followed by a clear decline in 2016, with South 
African fi rms contracting by 1.4%. Those well performing fi rms in the upper quartile (UQ) grew at just 4% from 
2015 to 2016. This increase in sales refl ects an increase in employment with South Africa from 2014 to 2016, 
although at a lower rate. 

OEM assessment of suppliers
Positively, overall OEM customer satisfaction levels have improved, following a signifi cant decrease is satisfaction 
levels in 2015. Markedly, respondents noted that they view 96.9% of their suppliers as long-term suppliers. 

However, there is still clear room for improvement for suppliers to meet OEM requirements, as indicated in the 
fi gure below. Chief amongst these are quality, process innovation, new product development, and price.
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Conclusion
The full report takes an in depth look at the local automotive industry and key fi ndings are highly valuable to DAC 
member fi rms in reviewing their competitive position and considering areas for investment and opportunities for 
growth. Benchmarks and further research being conducted currently will feed into next year’s report which will be 
delivered in Q1 2018.

ASCCI ACTIVE 
IN KZN
Automotive Supply Chain Competitiveness Initiative (ASCCI) 
is busy implementing its World Class Manufacturing (WCM) 
Programme across 18 fi rms in KZN, 15 of which are DAC 
members. Now in its third phase, KZN fi rms are benefi ting 
signifi cantly with support of R 250 000 being deployed at 
each fi rm (R300 000 for National Association of Automobile 
Component and Allied Manufacturers (NAACAM) members).

ASCCI’s WCM Programme aims to support fi rms achieve 
comparable levels of supplier productivity to leading cost 
countries (as measured in Rand of Manufacturing Value Added 
per Rand of employee cost). 

Leander Johannes, project manager of ASCCI at B&M Analysts, 
“The ASCCI WCM programme, which aims to assist suppliers 
in improving competitiveness, has shown good progress since 
its inception 2014. Starting on a small scale of only 12 fi rms 
in its fi rst phase, the programme successfully delivered 23 
projects in its second phase and is in the process of delivering 
a further 40 projects at automotive suppliers in its third phase. 
There has been a particularly strong interest from fi rms who 
have benefi tted from previous phases to be included into 
upcoming phases due to the signifi cant benefi t they have 
received from the programme. With the scaling up of supplier 
numbers through the phases, ASCCI has also successfully 
increased the number of black owned fi rms to 9 benefi tting 
from projects in the current phase.”

A robust seven phase process is followed to ensure a 
coordinated and sustainable upgrading solution is deployed. 
A lead customer of the fi rm is engaged to ensure their 
support, a leadership and change alignment session is held to 
ensure commitment and fi rms are benchmarked before the 
project to confi rm their baseline status and identify required 
interventions. There is a competitive approach to service 
provider / implementation partner selection and rigorous 
project management and governance to ensure projects 
achieve the outcomes specifi ed in the project charter. A 
post project benchmark measures the project impact and a 
sustainability meeting is held six months after the project to 
evaluate further progress.

Results from the ASCCI WCM programme have been 
signifi cant. Aggregated results from the 23 fi rms that 
participated in the ASCCI Phase 2 WCM Programme are 
detailed on the next page.
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Phase Two WCM Results:

 47%
IMPROVEMENT

Customer 
return rates

 27%
IMPROVEMENT
Manufacturing

value add per Rand 
of employee cost

 52%
IMPROVEMENT

Produc� on 
� me lost

to breakdowns

 55%
IMPROVEMENT

Produc� on 
� me lost

to breakdowns

13%
IMPROVEMENT

Rework rates

 ASCCI 
 WCM Phase

Participating KZN Firms (DAC member fi rms 
bolded)

ASC (Pressure Die Casting)

Apollo Diemakers CC

Brace Able Manufacturing

Brink Towing Systems

Expert Automotive Trim

Feltex Foam

G.U.D. Holdings

Hesto Harnesses

Inno Textiles

IJ Components 

Laser Junction

MAHLE Behr

Maxe

PFK Electronics

Toyota Boshoku

TI Automotive

Webroy

Wavepaper

Feltex Fehrer

Ramsay

Feltex Non-woven

Sumitomo Rubber South Africa

TI Automotive

3

2

1

Alex Holmes, NAACAM KZN supplier representative and chair of the ASCCI Executive Committee, 
“It is pleasing to see the uptake of this support by fi rms in KZN in Phase 3. Over R 4 million is being 
deployed in KZN alone in supporting fi rms to address issues identifi ed in their benchmarks. This 
is a signifi cant investment in the sector locally and I am confi dent that we’ll see results in KZN and 
nationally that justify this expense. Operational competitiveness is largely within fi rms’ control and is 
essential for customers and shareholders to justify increased localisation and investment.”
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NEW MEMBER
PROFILES 

The DAC is pleased to have wel-
comed a number of new members 
in 2017. Here we profi le three of 
our newest members.

Bolt Engineering
About us

Bolt Engineering is a dynamic company 
encompassing a number of diff erent services to 
supply the customer with a complete and high-
quality end product.
Our aim is to provide quality engineering services 
at competitive prices. With the use of experienced 
staff  and cutting-edge technology, we off er a quick 
and cost-eff ective service to meet the needs of the 
industries that we are involved in.

Design

With the use of our cutting-edge design software, 
we produce visuals digital design representations of 
parts, assemblies and simulations.

Design capabilities:

• Prototypes

• Production Components

• Moulds and Dies

• Simulation

• Drawings

• Jigs and Fixtures

Manufacturing

We off er a number of manufacturing solutions 
to meet your needs. Our CNC lathes and milling 
machines produce high quality components at 
competitive prices.

Manufacturing capabilities:

• Production Component Machining

• Fabrication

• Toolmaking

• Precision Engineering

• Machine Manufacture

• Mouldings

Services

Through a network of companies that we deal 
with, we off er a number of services to assist your 
company. From metal fi nishing to quality control, 
we have a solution.

Servicing capabilities:

• Coatings

• Quality Control

• Project Management

Website: 
www.boltengineering.co.za

Kala Metal Finishings 
Company Background and Mission Statement

Kala Metal Finishings which was formally established 
in March 2009, is a dynamic South African company 
off ering comprehensive people resourcing services to 
corporate clients in the private sector, nationally.
Kala Metal Finishings has a comprehensive powder 
coating, electroplating, and wet spray solution.
Our Mission statement, which also refl ects our 
values, is “To be rated the premier Kwazulu-Natal 
metal fi nishing solutions partner to clients through 
our ethics, values, superior service within a cost and 
timeframe acceptable to clients. Provide fast, reliable, 
expert and quality service to all our clients, and to 
generate repeat customers”.

We add value to your business through our

Understanding
• Developing an understanding of your business 

and the relevant industry sector within which your 
business competes

• Understanding the maintenance process and 
the factors that infl uence your ability to provide 
innovative service, effi  cient system support and 
world class service with more than 10 years’ 
experience in electroplating and powder coating in 
the Public sector and

Dedication

• Dedicating Executive Management to ensure 
the delivery of a quality service and continuity of 
the client consultant relationship in providing a 
superior and professional service.

• Understanding the issues of diversity and Black 
Economic Empowerment through its own BEE at 
six levels of the organization.

• Through tailoring the service off erings that 
promote access and development of building 
systems including electrical, plumbing and 
maintenance.

Website: www.kalamf.co.za

Production Logix
Electronics. They are a key component in just about 
everything in our daily lives. Without them, car engines 
don’t turn, lights don’t fl icker on, and industries cease 
to function as seamlessly as they should. Technical, 
imperative, practical - they are made to work, and 
make everything else work too. 

Production Logix, located in Pinetown, South Africa, 
is a leading Electronics Manufacturing Services 
(EMS) provider. Our range of services extends from 
prototyping to complete box assembly and full 
turnkey solutions. So, whether you need a high 
volume of product produced in an hour, or need to 
walk away with just one, we have the fl exibility to 
make that happen. 

Our electronics manufacturing, engineering services 
and supply chain solutions are best in class, and fall 
across a wide variety of sectors including but not 
limited to: industrial, consumer electronics, lighting, 
military, automotive, metering and vehicle tracking.

Website: www.prologix.co.za
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RECENT EVENTS
Skills Development TSC
On 29 August 2017, the Durban Automotive Cluster hosted a presentation by DYNA 
Training on leadership development and talent management, as well as a report back 
from learners currently participating in the DAC TRACE Learnership.

The presentation from DYNA Training was presented by Derek Wilson, and offered 
valuable insight into leadership development, with in depth discussion by those 
present on the impact of developing leaders within the automotive industry.

The presentation by learners currently participating in the DAC TRACE Learnership 
offered those present insight into the theory contained within the programme, as well 
as the ways in which the programme benefits the learners and their companies.

Localisation and Growth TSC
The Durban Automotive Cluster hosted a Localisation and Growth TSC at Takata in 
South Durban on 17 August 2017. A presentation by Takata on their localisation 
strategy, as well as a tour of the Takata facility took place. The DAC also gave a full 
report back on the NACCAM Show incorporating the DAC National Localisation 
Indaba, hosted in April 2017.

Quality Circle Programme
The third Quality Circle Programme for 2017 began on 30 August. The session included 
delegates from Altech UEC, Braceable Manufacturing, Duys Engineering Group, Hesto 
Harnesses, and Toyota Boshoku South Africa. The first session explored the theory 
around problem solving and quality circles and offered delegates a broader and 
deeper understanding of the various tools and methods available to them.

Management Development Programme Final Presentations
The final presentations of the business-driven action learning projects undertaken by 
the MDP delegates took place on 22 September 2017. There were four different BDAL 
groups this year, comprising 22 delegates, with projects done at DAC member firms 
including Hesto Harnesses, Hulamin and RSI.

Firm benchmarks
The cluster continues to facilitate the deployment of benchmarking support and implementation of recommenda-
tions for fi rm level strategy development to fi rms enrolled in the programme. 

It should be noted there will be an increase in the deployment of ASCCI activities in KZN in 2017, with a large num-
ber of DAC member fi rms scheduled to be benchmarked by ASCCI through the year rather than through the DAC.

In light of this, DAC will be marketing benchmarks to non-member fi rms, this will be an opportunity to increase the 
current DAC database, as well as a way in which to recruit new members. Member fi rms are encouraged to nomi-
nate customer or suppliers for a benchmark.

Executive Development Programme Seminar Series
The Durban Automotive Cluster is launching our Executive Development Programme (EDP), led by one of South 
Africa’s leading automotive experts, Dr Justin Barnes. The EDP will include 4 workshops during the month of Octo-
ber, starting on 3 October. The Durban Automotive Cluster invites all senior automotive executives to attend the 
workshops focusing on the critical disruptors likely to shape the future of the South African automotive industry. 
To book your place please RSVP to dac@bmanalsysts.com

Study Tour
There is an upcoming DAC Study Tour scheduled for Thursday, 12 October 2017. The tour will look at the principles 
and good practices of Flow, and how it relates to the development of World Class Manufacturing (WCM) compe-
tencies and the pursuit of in-fi rm competitiveness. The session will commence with a short upfront theoretical 
presentation, and will be followed by peer learning focused factory tours of our host fi rms, Lumen Special Cables, 
Afrilaser and Gomma Gomma. To book your place please RSVP to dac@bmanalsysts.com

UPCOMING 
EVENTS
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ABOUT US
About the Durban Automotive Cluster
The Durban Automotive Cluster (DAC) is a Public-Private Partnership 
between the eThekwini Municipality and the KwaZulu-Natal auto-
motive manufacturing sector that focuses on developing the com-
petitiveness of the automotive manufacturing industry in KwaZulu-
Natal. This not for profit organisation is an industry driven initiative, 
drawing on the leadership and expertise of individuals from a broad 
range of member firms. 

For more information on the DAC please visit www.dbnautocluster.org.za.  

About the eThekwini Municipality
Funding for the DAC in overseen by the Economic Development 
Unit (EDU) of the eThekwini Municipality, which is mandated to pro-
mote economic development; job creation, economic transforma-
tion and economic intelligence within the municipal region.

The EDU is guided by policies established by National and Provincial 
Government and articulates the approach to economic develop-
ment through the Municipality’s Integrated Development Plan (IDP) 
and an Economic Development Strategy (EDS) from which all activi-
ties are guided by, but not restricted to, as the Unit also responds to 
the broader challenges facing the greater region by endorsing other 
initiatives such as the Millennium Development Goals. 

For more information on the eThekwini Municipality please visit 
www.durban.gov.za. 

Powered by B&M Analysts
Cluster facilitation services are provided by Benchmarking & Manu-
facturing Analysts SA (Pty) Ltd (B&M Analysts), an organisation that 
provides specialised services to enhance sustainable industry devel-
opment.

For more information on B&M Analysts please visit www.bmanalysts.com.   

BECOME A 
MEMBER

We welcome membership enquiries from automotive 

manufacturing companies with operations in KwaZulu-Natal

For further information please either 
call +27 (0) 31 7646100 or email the

DAC (dac@bmanalysts.com).
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